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Learning from Disability-led Organizations: 2021 Journey to Inclusion Series

Thursday, March 4, 2021
11:30-1:45 p.m.
Remote CART
>> Welcome to the first session of the disability and philanthropy forum journey to inclusion series brought to you.  My name is Emily Harris, I use she, her Emily Harris.  As part of our commitment to accessibility our speakers and I will each provide a short audio description.  I am a white woman with dark curly hair wearing rectangular glasses with white sweater.  Behind me a black screen of wood and use the CC button at the bottom of your screen and use subtitles or full transcript which will pop up as a box on the screen within Zoom.  We are also providing a full transcript through Streamtext if you prefer to access captions in a separate window.  The link to Streamtext will be in the chat.  You can also send questions to communications at disability philanthropy.org.  Even if we run out of time to answer questions, they'll be informing resources that we create on disability philanthropy.org.  Check back early enough.  The disability and philanthropy forum was to collect disability inclusion.  We want today create an opportunity for this series is our first opportunity to build our community of practice.  We look forward to learning together and hearing from you on what.

>> The barriers to full participation in socially constructed.  The problem is that the doorway is too wide for the wheelchair.  Finally, we recognize the founding disability rights and justice principle, nothing about us without us.  Today.

>> I'm a brown Pakistani American women and behind me is a white and cream bedroom with a lamp behind me and great art work.  And I come to you from the land of Zelape now Brooklyn New York.  I'm incredibly excited to kick off the conversation.  For myself just because I find myself continuing to learn about disability inclusion and justice and rights, a couple of into this work I always find that I'm learning something so I'm grateful to be here to moderate but also to learn from the incredible speakers we have today.  And I just -- I want to note for everyone here kind of wherever you are in your journey, this work has been transformational for everything that I do at Ford.  I run discretionary portfolio which touches all issues related to inequality and the work specifically on disability, it touches everything on the communities that I work with more broadly.  So whatever you come, whatever you bring to this from the philanthropic perspective, I guaranty you being here and learning about disability-led organizations will strengthen what you do so I'm just -- I'm thrilled to be here and to see so many people participating.  I have to say selfishly I cherish and appreciate every conversation I have with Sandy Ho, I'm so honored she's here today to have this conversation and selfishly I'm excited to get to ask her all of the questions I have brewing in my mind and I'm really, really grateful we will have the chance to pick the brains of all of you all here and ask her and Nicky some really great questions.  So very, very honored to be here with Sandy Ho, hi, Sandy, how are you?

>> Hi, Noorain.  Thank you so much for being part of kicking off journey of series.  I'm so delighted to be here.

>> Fantastic.  So maybe we -- maybe we just kind of get started.  If you also just want to share your pronouns and self-ID description to start us off if that's okay.  I am a disabled Asian American queer woman and so from my image description I have short dark hair, I'm wearing glasses and yellow sweater on and behind me is a -- I'm a disability policy researcher and I'm the founder of the disability and intersectionality summit.  I want to acknowledge that I am presenting and living on the ancestral lands of the Massachusetts tribe.

>> Thanks for sharing, Sandy.  So let's start off with some terms because people that are around terms all of the time and they are actually quite significant in the context of disability movements.  Can you just define two terms for us in particular?  What is disability rights and what is disability justice and why is it --

>> Yeah, so I'm going to try to keep it brief and I'm being transparent and have webinar series on these two terms alone.  But to begin, so disability rights really -- this is a framework and establish, promotes, protects the civil rights for disabled people.  So very much is a movement found upon the principles equality before the law.  Some of the civil rights include, you know, the American with disabilities act, homestead, IDAs, and a slew of many others.  So disability rights really began as a movement led by disabled people in allies who began the work around the 60
's
 in order for people with disabilities to have equal opportunities and the right to participate in our communities and interwove, however, though, despite the legislation and the civil rights existing, we also know from social justice movements that equal access did not necessarily transfer to equity.  And so in order to move equity forward and this notion of equal access and equal rights before the law also prioritizes and privileges those who already do have the privileges of equality for the law.  And so disability justice is a different movement from disability rights.  A separate movement that -- we began around 2004, 2005, and its founders are disabled queers and activists of color who came from a place that recognizing that -- providing equal access and protections, although, right, absolutely necessary, but doesn't get to the systematic source of oppression that disabled people experience and that is ableism.  And so disability justice, it really made up of 10 principles that, you know, collectively towards collective liberation and to dismantle ableism and in particular, you know, disabled people whose equal access to equality is not just due to disability status, but also because of the ways that they experienced marginalization and oppression at the intersections which race, ethnicity, immigration status, population, LGBTQ, you know, the list goes on, but -- but the importance here is that these two movements are very distinct.  They are separate and I would encourage folks to check out the group that really found disability justice and I think they recently published a second edition of called skin, tooth and bone.  So I just want today chair that because it could be an hour's long but to get to your question about why is it important for founders to understand the distinct movements, it's because language matters and I think that to know these two movements is also to know the history and culture of disability, past, present and ongoing.  And so where our movements are going in the future is very much disability informed and also informed funding strategies.  So, you know, this includes where there are areas of emerging work and I think that these two movements that definitely have roles in answering some of the questions and I would also add too that I think there's a misconception that just because there's the word disability in the two terms disability justice and disability rights, this doesn't mean that it's only for the disability community or disabled people to be leading them and I think it's important to understand these frameworks, provide guidance for our strategies because disability intersects across areas and issues but because, you know, disability rights has a place, for instance, in urban development and planning, disability justice has a place and a voice and a role and environmental justice and transformative justice, racial justice.  The ways that we promote and appreciate the arts.  And I'm sure that we will hopefully talk about a lot of these, but so funders are not acknowledging the two movements, then I think there's a strategy, a loss to who is at the table.  In effective, barring disabled people who experience discrimination and are under-resourced in funding areas, but it's also a lost to social justice and movement equity moving forward.  I hope that was brief as possible.

>> It was -- it was fantastic and so rich, Sandy, and I think you planted a lot of seed for further exploration and just as someone who, you know, has heard, you know, these terms over time, I feel like revisiting and re-examining them and reeducating one self, it's an ongoing process and I just appreciate you kind of planting the seeds.  When you mention some of the disability rights, frameworks, you pointed to certain regulations and civil rights, you know, statutes that are really important and I would just say to peers on the call, don't worry about all of the details just yet.  Dive in.  It's an invitation for further exploration and there's such a beautiful history built around what sounds like a very, you know, orderly name of a regulation.  There's just so much beauty and history and it's such a joy to dive into that.  So I think that was -- I'm grateful for that, Sandy, just to root us and ground us.  I also want to know that when Emily has kind of put in the chat the link to the principles, ten principles of disability justice from sins invalid and we will be reaching great resources for folks afterwards.  Do not worry, we are just taking it all in.  So the purpose of this particular webinar is to talk about disability-led organizations.  And, again, we are back to terms, like what is it, what do we mean by disability-led organization and why is that so important, Sandy?

>> Yeah, and, again, I would point to the history of the disability movement both in disability justice and disability rights.  These movements were compound because in part that does abled people did not have a -- disabled people do not have a voice nor power not just in day-to-day lives but how do they come together in community, how do we get representation in democracy and so I think this question is really about power.  So when I think about disability organization as an example, I think about when organizations tell me how they have people with disabilities as members of their board, right, for instance.  My follow-up question is always, do they have voting power and have access to the information about the decisions that are being discussed and are they also contributing or have pathways to be able to contribution to the power that the board members are also discussing.  So just an organization to me really means, you know, meaningful by disabled people or external project consultants but as part of the internal organizational culture and also just the structure.  And, you know, I would point to one of the principles of the disability justice framework which is leadership of those impacted.  So when we look to this principle, I think it's recognizing that as a framework to address able.

As a source of oppression, then the solution, the strategies, the pathways, must then be informed by disabled people themselves, right, the people who most experience this injustice.  So I think this question also really brings cause to attention the legacy of disability organizations which many began as charities to find a cure or to bring awareness, but many also continue to be led by predominantly nondisabled people.  For instance, parents and other allies and I think there's stilling this need to push for disability-led organizations to combat stereotypes, discrimination but really it all comes back to this source of power.

>> So helpful, Sandy.  And so let's just say I'm a program officer working on policing or I'm a program officer funding climate justice and I know in my heart of heart that I have to consult with the disability community and disability-led organization.  What are key types of organizations that are important to connect with and, you know, where do you find that work of disabled people to engage with?  I know that sounds like a funky question to ask, but I think that's where we start, like -- I mean, I don't know, like where do folks start.  Whatever your issue area, how do you find folks to connect with consult with or share a space with?

>> Yeah, so like you said.  This is kind of a weird question especially for somebody who has only been in this sphere my career and, wow, every organization is a key organization but that being said, there are like center for independent living in every state, developmental disability councils, governor --

>> What's a center for independent living?

>> Sure.  So this is an organization that exists in every state and it is -- I mean, it fends on the center for independent living but broadly speaking the majority of the staff at CI house are people with disabilities that they provide, for instance, when I look at the center for independent living that I was connected with, Boston for independent living in Massachusetts they are providing folks with on the ground access to PPE.  They have youth leadership programs.  It's a whole variety.  I mean, also working with folks to access for housing, for employment.  So, yeah, center for independent living -- I view them as among the front lines of the organizations and so we also have youth leadership forums.  You know, these are conferences that work with youth who are in transition age.

>> People with intellectual disability.  I am looking to their leadership constantly and this -- this is a movement that within the disability movement is solved.  Has their own history and their own ways of advocacy and also are not consistently a part of disability rights and disability justice work in conversation and I think a part of that is because of the lack of accessibility to the information.  There isn't really a cookie cutter approach to work in general and I think we know that across all movements and I think that when we take that approach with the disability community, what happens is that we perpetuate this pattern of having the same group your voices at the table and that's something that I would challenge the audience to move beyond and like a part of learning from and getting intellectual disabilities more involved is getting to know our community.  Yeah.

>> Fantastic, thank you, Sandy.  You heard it, folks hear this.  We can't find people with disabilities to speak with, like people saying like it's not our fault, we didn't include people.  There weren't anyone, how do you respond to that?

>> That's always so frustrating and disappointing to hear and hopefully nobody in this audience is going to come away with that ever again, but I will say, you know, -- like, here we are and I think part of this is, you know, I realize that in our day-to-day jobs and role that is we all have and the hours that we are limited to, we can't, building relationships and cultivating them in a way that they deserve to be.  But I -- I can't stress that enough.  How important that is.  You know, like I -- I looked at ways you put yourself out there and like DM people on Twitter.  So when I hear folks saying and we can't find a disabled person of color for this panel, that's really more reflective of their approach than the disability community.  And so it's -- it's disheartening and frustrating because the disability community is really tired of being the fire extinguishers but constantly having to put out the fires or doing the clean-up work because, you know, there's a report, there is a call for a grant or something that didn't include disability in some way.  And then, you know, we get called into this conversation and constant cycle that not only is limited to the funder's work but also limiting because as disabled people, like, we have our own work and our own, you know, disability justice work, disability rights legislation to be pushing forward.  And to ask us to be doing both constantly at the same time, well, I mean, it's an understatement.

>> Yeah.  What is it -- what does it mean to truly consult with the community?  So say you don't -- you don't get the report afterwards and suddenly this critical community is not included in the report or the subject area, if you were to start from the beginning, what does good consultation look like?

>> Yeah.  So I would say that when disabled people are not created as window dressing on diversity panels or awareness days, I think that's the bear minimum at this point.  But to realize that also disabled people are not just here to respond to everyone else's breaking news or latest issues.  We are not here to clean up all of the disability faux pas and if I were to take a page out of my community organizer group, for instance, to hear.  Whenever I -- before I reach out to somebody I'm like I want this person to fill out the proposals for the intersectionality summit, before I do that I go to check out their event's page or check out Twitter and try to figure out what has been going on in their realm of the world and engage in a conversation from there.  And I think that as funders coming from this place, recognizing that as partners we are not the experts always in disability justice and disability rights work.  I mean, I say that as myself who is, you know, been doing this work, so coming from a place of learning and being able to recognize that by distributing power to disabled communities and to the movements, it's not a bad thing.  It's not a bad thing to go to an event when you're not presenting out --

[Laughter]

>> Sandy.  I have to interrupt and say that is like one of my key takeaways is don't invite disabled people to and the places that I move is where I show up and immerse in a new culture, a new space, new norms, new ways of operating and to me showing up at other people's conferences needing spaces or disability-led organizations.  Like very, very heavily influenced in my thinking and ways of operating.  I had to interrupt and say like that resonates so deeply with me.  Stop only showing up to places.  People, come on, I have to be honest about that.

[Laughter]

>> Okay.  I promised Emily Harris I would only go two minutes over and we have so much to tackle but I have to say -- and I hope folks are following the chat and the chat has certain information to which you have access as members of the disability and fill on philanthropy forum and keep a look on what Emily is posting out there.  Incredibly participatory fund focused on the disability, the U.S. disability movement and Sandy, you were tasked to doing some of the landscaping before determining priorities.  Can you share key findings with the really important work that you did embodying nothing about us without us, talking to other activists and really shaping priorities in this influential fund?

>> Yeah.  So first of all, I loved working with the disability inclusion fund team.  But, yeah, the question that came to me was really like, hey, we are launching this portfolio but we need help figuring out how to grant, what would be more impactful into the field.  And so recognizing that disability rights and disability justice movement looks different geographically.  I talk with folks, people from across the country who identify of disabled people or the majority disabled people of color.  And so what we learned was that disability rights and disability justice continues to be under-resourced particularly those who are led by disabled people of color and marginalized people of color and while the movement work and disabled people are committed to ensuring our community is lasting -- have the snow-how to gravitate and privilege that comes with previous professional experiences.  The movements have aware of power dynamics not just funder work but reflective of where disabled people are in broader society as a whole.  The landscape analysis show that disabled people were BIPOC, innovative and and really just carrying the capacity to do frontline grassroots work and also the time to like build out their day-to-day operations is just not something that they're equipped to do.

>> Sandy, everyone here has access to your landscaping on the forum, so that's just another -- that's another thing that we want to highlight.  Okay, we are well over time.  I want to say as we transition to breakout rooms, I want to mention that we will be taking the questions that get surfaced in the breakout rooms to -- to both Sandy and Nicky Brown Booker who will be able to talk about the participatory process of the disability inclusion funding.  Think about the questions that you have.  We will be able to elevate them there.  This is an incredible moment when we have close to 70 people here for a conversation of this kind and I'm so excited and very excited about the amazing facilitators that we have in the breakout room.  Stick with us.  This is going to be a lot of fun and fruitful.  Emily Harris, over to you.

>> Thank you so much, Noorain and Sandy.  We get to see you shortly.  Kathleen, if you could spotlight me, that would be great.  We will move you to breakout rooms very quickly and you will basically be whisked away in just a moment.  They'll be assistance available in the main room if you have any technical difficulties, Kathleen Thompson will be here and chance to meet colleagues and discussed what you have learned and identify questions.  Each room has a facilitator who will document your questions and at the -- about 1:00 o'clock mark Eastern Time, we will rejoin the main room to hear from Noorain, Sandy and Nicky Brown Booker and answer to your questions.  So, again, they'll be somebody here to help you at any time.  And Kathleen, you can whisk everybody off to meet their colleagues.

>> Wonderful, everyone, please standby.  I will move you to breakout rooms.  Have a fabulous time.  One moment, please.

>> So glad to meet all of you.  I said that I would share and I did not let me read those to you and we will go around and introduce ourselves.  First of all, this is a safe place for philanthropy, your name will not be associated with questions or comments.  Secondly, there are no bad or silly questions.  We are all on a learning journey.  Speak up and step back.  We have a short time to go so please give room for everyone to speak.  I'm glad that we ended up with a relatively small group so this is great.  We are not recording the session in the breakout but we will make notes of your questions.  So we will do that also to provide a summary to the organizer and to inform future programming and resources.  Also just please say your name before you speak and I want to celebrate that you're here today.  Part of this journey is just showing up, so thank you all very much for being here.  As you all know, I'm Emily Harris.  She, her pronouns and you heard my image description.  I'd love to hear from each of you, your name, your pronouns, your foundation, your role, a quick image description meaning what you look like so if anyone is blind or low vision they are able to experience the same as we are or as I am who can see.  And also to just say one word about how you're feeling about what you've heard so far.

>> Alison, do you want to kick us off.

>> Thanks, Emily, I use she, her pronouns.  I'm a female, obviously if I use she, her pronouns, dark hair that's pulled back into a pony tail.  I'm wearing a black zip-up turtle neck and a blue fleece-type thing against a background of a brick wall.  I work -- I'm a unit manager for open society foundations and I lead our disability rates portfolio.

>> You want to kick it off to the next person?

>> Sure, hey, Gail, you want to go?

>> Thank you.  My name is Gail Goldfinger, I use she, her pronouns.  I'm Caucasian with long black heard pulled up in a ponytail.  I guess that's the hair style of the moment wearing a tan T-shirt and a blue sweatshirt over it.  I am in front of a background of a bookcase with boxes on top of it and I work for the Robert Wood Johnson Foundation and I'm a customer support analyst so I actually support our internal staff specifically with technology training and the reason I'm here is really to learn as much as I can and ways to help our staff and provide the -- the technology they need to do their jobs.  And is it Kristell?

>> Yeah, hi, everyone.  My name is Kristell, I use she, her pronouns.  I am located in Queens, New York.  I am an afro indigenous brown-skin woman with curly long hair, half pony tail, black turtle neck with cute earrings and in the background white and green and I'm smiling on the picture.  I'm not on video at this moment.  I am the program officer for the racial equity initiatives at Borealis philanthropy and I think I said my location.  I think I got all of it.

>> Yeah, yeah.  Thank you.  So let's just start with how -- how you're feeling about what you've heard today and go from there to questions.  I will record on a Google doc that we want ask facilitators.  I know that some of you, Alison, has incredible experience on disability so this is a conversation.  I will lead it but questions can both be for the group and for our small group vessel.  Anybody who wants to start with just what -- what reflecting on what you heard so far from Noorain and Sandy?

>> Well, I can start.  I think it was helpful to understand from disability justice to disability rights.  The difference is a terminology or basically terms that I feel like I have been familiar with in terms of hearing them but in the really understanding what does it mean in terms of disability work overall.  So it was really helpful to just be grounded on the definitions, what does the greater work encompasses, it was just overall very helpful to understand that.  I would say that was the biggest take away from me.

>> And this is Gail and I agree with everything that crystal said.  For me I felt like that was a lot of information packed into a very short amount of time and I still feel like I need more time to digest it all and kind of go back through what was said.  I was trying to grab a lot of the links in the chat because I think there's a lot of useful information there to really continue my learning on this journey.

>> We promised we will send those links out so you don't have to -- we are too in the next half hour.  Our central question is really what questions do you have about how to put connecting with disability-led organizations into practice and what experiences or stories can you share and I think Alison, I will put you on the spot because you can share a lot of stories about what that means.

>> So let me see if I understood correctly, Emily.  It's how to connect with disabled persons organizations or organizations with people with disabilities, how to do the outreach?

>> How to do the outreach and what it -- what it might have brought you in terms of really the changes in how you proceed things.

>> Well, I come from the disability community.  When I entered philanthropy I had been working in the disability rights arena for some time.  So had networks and had organizations that I was familiar with.  I'm trying to -- I don't know how helpful.  I apologize.

[Laughter]

>> That's okay.  Part of what Sandy addressed is the question that we hear from a lot of people.  I know when I started in the field about 5 years ago and I was fortunate to be mentored by the leader in the Chicago disability community but I think the thing that we all hate about diversity efforts, well, I couldn't find them is somewhat kind of true for the disability community.  I spent 30 years in the nonprofit space and only knew of one disability-led organization in Chicago.  It turns out there aren't that many that are, you know, established organizations.

>> Yeah.

>> I think that is a big question that a lot of people have.

>> Yeah.

>> So one thing that we have done cross foundationally to bring colleagues into the field is to share who our grantees are.  I see Kristell has her raised hand.

>> Go ahead.

>> This might be helpful, Alison, as you think about your experience and sharing that with us.  This is Kristell speaking.  So I have a specific question.  So at Borealis we have different collaborative funds and I'm part of the racially philanthropy which is investing on organizations that provide racial learning opportunities to grant makers.  So my question is related to this bigger question that we are having conversation about is I know that -- so the type of support that I provide is to PSO's who have doing this work.  One of the pieces that I'm trying to figure out is how can I support my grant partners to integrate disability justice frameworks in a way that doesn't feel like I'm imposing in them but also like this is important part of racial equity work, right, disability justice work.  So I guess that's one of the questions that I have.  The other piece is that if you know of any philanthropic organizations that are working at the intersections of disability justice and racial equity and are providing learning resources to the philanthropic sector, then please let me know or link -- if you can connect me to them, it would be very helpful.

>> Thank you.  I am trying to capture this question in the chat.  I can tell you that this is a new area, I think, but there are quite a few people of color working in the disability movement justice that are steeped -- I see Alison nodding.

>> I will add a couple of things, Emily.  I think the resources that you are all developing as part of disability inclusion fund are fabulous and I point my colleagues to them all of the time.  Kristell, I have the good fortune of being one of the advisory grant, I don't know, Emily, you would know the nomenclature better than I would for the disability inclusion fund which is a pool fund disability justice in the U.S. and, Emily, I think you and your team are doing a great job uplifting the body of work and intersectionalities so I would definitely suggest reaching out --

>> That is -- Kristell's colleagues who are managing that participatory grant committee that you're serving on.

[Laughter]

>> It's a fabulous -- it's been a fabulous experience.

>> And you've had the opportunity.  I'm proud to say to meet one of my former colleagues on the committee whose organization advancing leadership in Chicago is one that I helped to found but they are starting, Kristell on this journey of how do we not only integrate racial equity and disability but create spaces where the two movements can come together.  So I know that's something happening locally as well as happening around the country with some of the organizations.  We have about four minutes left.  Gail, is there anything that you would like to lift up as a question for the panelists and Alison whether you have one too.

>> As I said, this is Gail, my work is really internal within our organization and we are trying to be as proactive as we can in providing technology and -- and to -- to be as technologically able as we can for everyone and I just -- I guess my question is, are there things that we could be looking at now for our current and future employees to make sure that they have what they need to do their jobs effectively, whether it's, you know, specialized equipment, special, you know, training things that we should consider to make sure our training is more inclusive because I can tell you it really is not and I know that making some of the training particularly reflecting the technology I wanted -- I want to make it more universal so that anybody can use it and anybody has access to it.  So I think if there's anything they can provide in guidance in that realm, that's really what I'm looking for.

>> Great.  And we do have a resource on disability philanthropy forum, web accessibility and we just put one up on document accessibility.  So that may be a beginning but software and accessibility is a huge issue.  So yeah, a lot more we can do that.

>> Can I add something here, this is Kristell speaking.  So actually Borealis, we just relaunched or relaunching a new website that has -- that is more accessible to -- to our -- the users, to all users.  So I'm -- maybe -- maybe Nicky will speak about this but just the process of how we got here but maybe this could be a question that we could specifically ask in terms of the particular experience.  I know that maybe Nicky, you can talk about -- about that.

>> Great.  Great to learn from people who are doing it.  Allison, another question that you want me to throw in or are we good?

>> I was going to -- temporarily unmuted and it's like someone had taken over my microphone and unmuted it because I couldn't mute myself and then I did.  Anyway, so, Gail, I was just going to offer, within human resources on disability inclusion but she does much more broadly and with our IT department, they've developed some essential software and so forth.  I don't know if you want to speak with someone, that would be helpful.  But also, Emily, are you involved in the employee resource group?  I think you are and that coming together.  That seems like a -- could be a really rich space for sharing those type of information.  I don't know if you want to say something more about that.

>> Sure, I see that we are about to end but we are creating a group called celebrating disability across  --
>> Please standby.  Okay.  And all breakouts have come back to the main session, turning it back over to the team.  Thank you so much.

>> So I think we will just turn it right over to Noorain.

>> Fantastic.  We have the absolute juiciest questions.  I don't know how we are going to deal with this.  Actually I do know, we will tackle as many as we can with Sandy and Nicky here and we will use the rest for content produced for the forum and other places.  Please know whatever was elevated and surfaced today will be able to answer in other ways.  So please know, this is a really great way for us to know what is on your collective mind.  Nicky, can you say hello and share about yourself for a moment before we get started?

>> Sure.  Thanks, Noorain.  I'm Nicky Brown Booker, I'm the program officer for the disability inclusion fund.  My pronouns are she, her and hers.  I'm a brown woman wearing glasses with curly black hair and I have on a multicolor blue, gray dress and in my background there's a picture of my partner's dog on the beach.  So and I'm just really excited to be here and to talk more about the fund and -- and so many juicy questions that I can't wait to get to them.

>> Fantastic.  And a reminder to everyone, this is an intimate space so let's keep the answers and conversation here just amongst ours ourselves and not more broadly public so we can get into the details.  Maybe I will go first asking both Nicky and Sandy, like I'm a well-meaning person and I care about social justice and I care about equity, what if I mess up?  What if I mess up in engaging with disability-led organizations, with the community, should I be worried?  Should that mean I should wait to learn more before I engage, what's the vibe here?  Nicky, you want to go first?

>> Sure.  You know, we are all humans so it's okay to mess up.  It's not, you know, it's not the end of the world and I think it's really important that you -- you do some of your own education and that's a really great resource out there to educate yourself on the disability community and disability justice.  I mean, I would definitely read through the landscape analysis that Sandy put together to really talk -- that really talks about what's going on at the grassroots organizations and philanthropy and, you know, there are great organizations out there doing a lot of disability training on what's -- on like, you know, one of our grantees does disability and one-on-one training which is really fabulous.

>> Sandy, do you have more to add?

>> Yeah.  You know, I think Nicky captured it really great.  So I think that, you know, like I said earlier, the movements have been around since the 60
's
, disability justice movement have been around since the mid-2000s.  So the resources exist and many as we shared them in the chat today and, you know, you have all access to it as members of the forum.  So I think that it's okay to mess up but also being transparent about like, okay, how do we rectify the issue and how do we prevent that mistake from happening again.

>> Fantastic, thank you.  So, okay.  Today's topic was engaging with disability-led organizations.  Are nondisability-led organizations that focus on disability, parent organizations or other organizations, are they bad, should you not engage?  Like what is -- what is the approach here?

>> So I think that, you know, disability is in intersectional and disability in all parts of -- in every type of organization and sometimes people don't realize that there's people with disabilities in the organizations themselves.  But, you know, we focus on -- we focus on giving grants, disability-led organizations but there are so many, you know, people and organizations that have real value and that the work they do is really important, but, you know, we always want to make sure that they're coming from the -- thinking about disability from a perspective that is really inclusive of people with disabilities.

>> Yeah.  I think that when it comes to organizations that are not disability-led, it's also a reflection of kind of where we are in a society in terms of disability movement and power.  And I think that, you know, as disability communities are gaining in the ways that, you know, we have opportunities to gain leadership in other areas of our society, like this is also an opportunity for organizations to undergo the shifts and evolutions as well.

>> Thank you.  What's the history in terms of the evolution of language related to disability?

>> You want to answer that Sandy?

>> Yeah.  So I think that when it comes to language, this is, again, like it can be its own class, but even I'm constantly learning about the disability language and, you know, for instance, when I was talking earlier about identity first versus people first movements, you know, just like in general, day-to-day operations and things that we are doing in our life.  Like I always just ask people, how do you identify, what is the preference.  But in terms of like the evolution of language, I look to ways that there are many disabled people and also claim from -- like at a certain point in our history that was considered a slur.  In the way that is we have politicized the reclamation of certain language and the ways it gets used in the disability community, the abolition of language is constantly happening and I think that what I really appreciate about disability justice principles and the framework is that it provides a space for that growth.  For the movement to do.  Anything you wanted to add?

>> I think you covered it pretty well.

>> You guys are the best tag team.  This is great.  I'm going to just keep going.  So how -- how do we as funders build authentic power and support it in organizations and individuals that we support?  Do you have any insights on that?

>> Well, I mean, I really think it's important that philanthropy -- I feel like -- I feel like philanthropy in is in a lot of ways not thought about, has not been really thoughtful in how they support disability organizations and how they fund disability and a lot of ways it's always to me feels like it's the last thing that gets funded or -- or funding like kind of the very large organizations that kind of like assumes there's ten organizations that always get funded.  You know, what we are doing, I think, really different with the disability inclusion fund is that we are really focusing on supporting grassroots organizations that are disability-led and BIPOC led and really building power at the grassroots level which is so important and because as Sandy discontinued earlier, those organizations are really under-resourced and in order for us to really support disability justice kind of coming out becoming a bigger concept and intersecting with other movements, we have to find ways to support through our grant making.

>> Yeah, I don't really have anything to add to that and also, you know, like knowing that Nicky and her team at the disability inclusion fund are doing this work currently, so, yeah.

>> There we go.  I was having trouble unmuting myself.  Let's look beyond usual suspects and find organizations and individuals and people trying to build things, also check out the roster of the amazing grantees.  How do we have conversation about ableism beyond accessibility?

>> Yeah, that this is really important because, again, you know, when I was doing landscape analysis work, a lot of the grantees, the folks that I was talking with -- they were constantly telling me that we need to move beyond the elevators, tool kits.  Like I was talking about earlier, there really isn't a cookie cutter approach to this work.  When we talk about ableism, I look to the ways that disability justice and the principles work together to dismantle and address ableism as a sort of oppression not only does it impact disable-bodies and really cuts across ethnicity, sexuality, immigrant status, LGBTQ communities.  So when we talk about ableism, again, this isn't just a framework or a set of tools for disabled people and the people who are working with disability communities.  It really should be further addressed in other social movements and strategies as well.

>> Yeah, I think that's one of the reasons why we really were looking to support organizations and doing cross-movement building because it moves beyond the organizations with disability because it's -- the intersectionality is so important and such an important part of the work that needs to be done and that we really need to support, cross-movement building and that will actually -- doing that, we are really breaking down some of the structures of ableism and the more that we can communicate with each other, the better.

>> Thanks, Nicky.  I want to help built capacity of grantee that don't have disability lens and how does that overlap with the idea of disability-led organizations and networks?

>> This is a great question.  So I think -- I think that there are -- the capacity building is so important in grant-making because not only are disability organizations severely under-resourced but in that under-resource it makes it difficult for them to interact movement building and interact with other groups and organizations and that I think is just super important that we really build out the capacity of many of the -- of the groups.  You know, when we were doing our grant making, we were really focused on resourcing organizations and, you know, particularly we want today wanted to focus on under-resourced and a lot of ground-making in the southern part of the country as well as the Midwest and also we really wanted to -- we really focused on organizations that had small budgets that really, really needed to -- want to really develop the work that was super important.  I think you might want to add to that, Sandy.

>> I think you gave a great overview for that and I will just add that in order for grantee capacity to extend, funders when they are talking to grantees have a grasp of priority and issue areas that are important to disability rights and disability justice movements right now are also impacting, funding strategies or racial justice because, again, I think like when we talk about disability within the context of broader social justice and cross movement funding strategies that Nick was talking about earlier, I think it helps grantees better understand it's inclusive of disabled people.

>> This chat is fire, like if you guys have had a chance the look at what is going on in the chat, it's fantastic and I really encourage everyone to take a peek.  Such a complement to amazing insights from Sandy and Nicky here.  So what are the potential biases that creep into philanthropy and connect with organizations?  You do not need to sugar coat anything.  You guys have been on various ends of the funding side, like what truly are the biases that creep into this work that would prevent someone from truly engaging with the disability-led organization?

>> Cover it all.  We have the time.  We have 9 minutes left.  We will take advantage of this.

>> You know, one thing that before I joined philanthropy I was an executive director and it was so hard to find grants that weren't just focused on like medical or medical research or -- or like social services type funding which is, you know, obviously really important but philanthropy was not supporting organizations that were doing movement building, they weren't supporting organizations that were disability-led doing art that they, you know, they weren't supporting anything that wasn't like -- to me that was employment related or medical research related and there's such a huge broad spectrum of disability organizations out there doing so many different and interesting work.  There isn't a lot of funding for organizations doing mental health work that was not focused on, you know, hospitalizations, but just a big -- there's a huge broad-range of -- of organizations out there just doing really great work and philanthropy was just focused on the very small slice of the work that was being done -- that is being done and analysts being done and that was one of the reasons why we really want to really broaden what we saw as -- as disability work and really focusing on disability-led organizations.

>> Thanks, Nicky.  Sandy, anything to add?

>> A few points.  One of the biases that is run up against, the presumption that in order for funders to, you know, resource an area, that the data needs to be there.  You know, to sort of justify for this -- whatever issue it might be and I think that for many in community organizations may or may not have the capacity or, you know, the tools necessary to collect their own data, to work with their own data, to provide and analyze it and instead funders might be encouraging folks to partner with university organization or a more data and research type of place and I think that's a question of power and building the capacity of disability organization to really own and like do this work and get collected in ways that are meaningful and reflective of the community that we come from.  So that's just one point.  And also I think that disability rights and disability justice are both fairly young.  I think that one of our -- the Americans with disability acts only recently turned 30 and disability justice movement been around since 2004 or 2005 and one of the things as a bias is the funder has scope of work or, you know, like what they're funding and there isn't a lot of flexibility to grow necessarily.  So, you know, say a grantee is doing this work but then need the time and the space to do the reflection work of like, what was the impact, what wasn't learning that we could take from.  I'm not sure that that's always available for a grantee.

>> Yeah.

>> Yeah.  I actually --

>> I just wanted to add a little more to that.  You know, we are dealing with an under-resourced group, multi-year grant-making is so important to them so that they can really have the time and -- to do some of the things that Sandy was talking about.  Really learning -- and supporting evaluation, like, you know, giving grant-making dollars specifically for doing evaluation work or -- and not just for program -- programmatic work and supporting organizations doing policy work and all those things that --

>> Sure.

>> That are important to the community.

>> Yeah.  So multi-year support, sufficient overhead such that people, you know, in particular when it comes to accessibility people love to squeeze as little overhead as possible not recognizing that that has an impact on who is served where.  Okay.  So many good questions and I'm going to keep racing through them in the 4 minutes we have left.  How do we challenge ableism when donors may be uncomfortable with disabled people in the driver's seat and this kind of gets into the core of risk donors.  How do we stand up to that?

>> Nicky, I think you can tackle that one.

>> Well, I would say fund them.  There's no reason not to.  To me I just don't see -- I don't -- I don't get the justification for not funding smaller grassroots organizations and really supporting them to do the work that they need to -- to do that is so important to the community, not just to the disability community but to the community at large and -- and just because they're young or new or that they are led by people with disabilities, to me that's -- if you're not supporting them that you're really buying into the whole idea of ableism that they are unable to really do the work.  So I don't know --

>> I love it.  I have to say, Nicky, I think we could have ended that answer at just like fund them and the elaboration was helpful.  Sandy, anything else?

>> No, I'm totally 100% with what Nicky just said, fund them.

>> Great.  How do we ensure disabled people themselves should lead?  We touched upon this before but just like really getting tat core of the question.  Maybe even to expand that, like what is the role of, what does it mean to shift the power and also have disabled folks --

>> I wish that this was a space and event that happened across every sector because I think one thing that allies do and what was so brilliant in this webinar structure today was that it's about convening, the folks that already know that they have the work to do and that they can grow in the space and learn more, but then have people from the field like Nicky and myself talking and doing so in a way that is really about listening rather than kind of listening for X, Y, Z, bottom line.  Just sort of really hearing and learning from what we are sharing.

>> I also so you know we are doing a participatory grant-making model and I really want -- I really believe that it's like nothing about us without us and that if you are, you know, a foundation wanting to do disability funding that you really need to have people with disabilities in the -- in the -- in the -- at the power structure of making some of those decisions and really thinking through and not coming from the outside thinking about what -- what disability community needs but actually having people with disabilities on your grant-making committees, on your staff and your foundations and -- and that they're actually -- at the source of the power of making the decisions.

>> Thank you both so very much.  This is like so amazing for me.  I mean, I know there's a lot of other people here.  This wasn't just about that but I really soaked this up.  I have so much gratitude to you, Sandy and Nicky for your thoughtfulness, graciousness and openness to have this conversation.  I want to thank everyone who is here.  I will kick it off over.  We are trying to build something.  We are trying to build a community and a space for people whether or not you explicitly work on disability rights.  It's on all of us in philanthropy which has not only ignored disability, it has actually perpetuated some really challenging and dangerous about this issue as well.  And so I just want to time I will say to everyone here, please e-mail 4 or 5 of your colleagues in philanthropy.  Whether they are at your foundation or someone else and tell them the join the forum, register, put in your e-mail, make up a password and have access to all of the information.  It is free.  We are so thrilled to be able to share it with folks.  We have original and incredible content custom made for our sector and it doesn't matter what we do if people don't read it or consume it and so -- I almost am begging you, I'm begging, share it with colleagues.  It would be so much powerful to have a ripple effect.  Gratitude to you.  Very excited.  Thank you all so much.  Emily Harris, you're going to wrap us up.

>> Thank you.  Noorain, thank you, Nicky, thank you, Sandy.  I can't wait to watch it over again.  Thank you.  Emily has posted media channels in the chat.  Please join us in that way as well.  Although we do ask that this conversation be kept on confidential.  We will be sending you a survey, please help us learn from your experience by taking a few minutes to fill it out and I think there will be a link -- yes, there's a link in the chat as well.  Join us in series.  We have 3 additional sessions coming up in this same format, one on disability language and one on human resources and employee participation.  We also have our disability and philanthropy series on intersections.  The next one coming up is in April on health equity and disabilities.  So I am so excited about all of the conversations that have happened today.  We look forward to continuing them with you.  Join us, please sign up for the forum.  New resources we are posting continually.  There were a million questions.  We will be doing work through the forum if there are questions that you don't see answers to and we will do our best to get back to you.  Thank you to incredible panelists and the breakout room facilitators who volunteered their time today.  
(Ended 1:45 p.m.)
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